Edinburgh Research Explorer
Speirs Lock Masterplan
Citation for published version:
Rankin, C & Fraser, K, Speirs Lock Masterplan: Regeneration Masterplan , 2008, Design.
<http://www.scotland.gov.uk/Topics/Built-Environment/AandP/Projects/SSCI>

Link:
Link to publication record in Edinburgh Research Explorer
Document Version:
Early version, also known as pre-print

General rights
Copyright for the publications made accessible via the Edinburgh Research Explorer is retained by the author(s)
and / or other copyright owners and it is a condition of accessing these publications that users recognise and
abide by the legal requirements associated with these rights.
Take down policy
The University of Edinburgh has made every reasonable effort to ensure that Edinburgh Research Explorer
content complies with UK legislation. If you believe that the public display of this file breaches copyright please
contact openaccess@ed.ac.uk providing details, and we will remove access to the work immediately and
investigate your claim.

Download date: 09. Jan. 2023

kk

two years on

kk

two years on

© Crown copyright 2011
ISBN: 978-0-7559-9906-4
The Scottish Government
St Andrew’s House
Edinburgh
EH1 3DG
Produced for the Scottish Government by APS Group Scotland
DPPAS11112 (03/11)
Published by the Scottish Government, March/2011
This document is also available on the Scottish Government website :
www.scotland.gov.uk

Scottish Sustainable Communities Initiative: Two years on

kkPreface
The factors which contribute to the creation of successful communities involve a
complex interplay of environmental, social and economic issues at all scales. The
Scottish Sustainable Communities Initiative (SSCI), launched in 2008, sets out to
encourage and support approaches to planning in Scotland that consider these many
interconnections and take an holistic approach to the creation of high quality places
where communities can flourish.
The SSCI aims to encourage projects that demonstrate ambition and vision in the
creation of new places and in the regeneration of existing places. It aims to drive up the
aspiration to achieve quality place-making, improved energy performance, and more
sustainable forms of development, while providing homes for people. The Initiative also
provides an opportunity to raise the profile of a variety of developments which will serve
as exemplars, demonstrating innovation in design and delivery.
Scottish Government support is provided for the 11 projects in this document on issues
ranging from travel and transportation to energy generation, cultural masterplanning and
awareness raising.
This report provides an overview of the various projects and approaches taken by
project teams, describing their achievements and also the challenges faced over the
past two years. The document aims to highlight the value of shared experience to
develop skills, and to illustrate some of the ways in which sustainable communities can
be delivered. The last part of the document provides links to detailed research and
outputs emerging from the initiative.

IAN GILZEAN
Scottish Government Chief Architect
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kk Introduction
kkContext

kkThe Initiative

The design of our new built environments in Scotland offers opportunities not only
to meet our environmental and social challenges directly, but also to significantly
influence sustainable behaviour and outlook.

The Scottish Sustainable Communities Initiative (SSCI) is a Scottish Government-led
programme which was launched in June 2008 to encourage the creation of places,
designed and built to last, where a high quality of life can be achieved. The Initiative
has a focus on the creation of places that are ambitious and inspiring, as well as
raising standards and developing skills in design, architecture and sustainable
construction. It concerns real, housing-based projects currently being developed in
Scotland, fostering best practice from the ground up and supporting projects within
the boundaries of commercial reality. The SSCI aims to provide opportunities for the
people of Scotland to make more sustainable lifestyle choices.

Among the factors that encourage and incentivise more sustainable lifestyles are
neighbourhoods where there is access to high quality amenities and services within
a modest walking distance, and in which the walk itself is an attractive prospect.
Integrated transport systems encourage more sustainable means of movement and
street planning which prioritises pedestrians; a principal now enshrined within national
policy, Designing Streets, that also acts to reduce car usage. Improved connectivity
and opportunities for social interaction work together to create greater community
cohesion and help to make places successful because they have greater likelihood
of becoming more attractive communities in which to live and to do business.
The Scottish Government wishes to make Scotland a leading nation in developing a
sustainable way of life and to reduce both the local and global environmental impact
of our consumption and production. We believe that a sustainable way of life, more
broadly, is also one in which the historic relationships between Scotland’s people and
its natural and built environments is valued. We encourage those who create Scotland’s
new places to respond to our culture, landscape and natural resources in a rich variety
of ways to create distinctive places which reinforce local and national identity.

Submissions
Local authorities, landowners, the development industry and others were invited to
submit proposals which demonstrated ambition in addressing a number of principles
set out in the SSCI document published in June 2008 intended to lead to the design
and delivery of sustainable communities and bring about real change. The SSCI
attracted significant interest and sixty-eight submissions were received from a variety
of projects in locations across Scotland.

Assessment
The submitted proposals were considered against the five key questions outlined in
the SSCI document, and the assessment was carried out by Scottish Government
officials representing various policy interests, together with key partners. These
included Scottish Natural Heritage, Transport Scotland, Homes for Scotland and
Architecture and Design Scotland. An Assessment Panel, chaired by the Scottish
Government’s Chief Planner, was appointed to consider the submissions and provide
advice to Ministers.

SSCI Exemplars
The assessment resulted in the identification of eleven exemplar projects which are
considered best capable of providing a basis for demonstrating how sustainable
communities can be delivered in relation to all five principles of the Initiative. These
eleven submissions were awarded recognition that they are working towards “Creating
a Scottish Sustainable Community”. The projects have a wide geographic spread and
comprise a variety of different types and scales of development from large scale urban
regeneration to very small proposals for new rural communities. The projects all share
the goal of delivering attractive, healthy and accessible environments in which people
can settle, work and enjoy a high quality of life whilst, at the same time, reducing their
carbon emissions.

Scottish Sustainable Communities Initiative: Two years on
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Support

The SSCI Charrette Series

Following the selection of the eleven exemplars, the Scottish Government announced
that it would work with the projects to support them in meeting their objectives and
delivering their overall vision.

As part of the programme of SSCI support, the SSCI Charrette Series provided three
exemplar projects, Ladyfield, Lochgelly and Grandhome, with a pioneering
opportunity to develop masterplans that promote sustainable design, while enabling a
new level of public engagement in the placemaking process.

The Scottish Government’s Architecture and Place Division, Architecture and Design
Scotland (A+DS) and Sust. visited each of the sites and met with the exemplar project
teams to discuss specific individual requirements in terms of support and to agree
what forms the different partnerships would take. Formal Support Agreements were
then drafted in collaboration with the project teams and these Agreements became
the basis of the working relationship for two years.
The Agreements include a wide variety of themes. These range from support on
masterplanning and design issues to small amounts of grant funding in order to carry
out research and feasibility studies on innovative approaches, as well as assistance
with issues such as community engagement and sustainable design.
In addition to supporting individual project requirements, there were also general
areas of support from which all eleven projects benefited, such as promotion and
marketing of their project through the SSCI branding and the opportunity to receive
an Architecture and Design Scotland (A+DS) Design Review. The Scottish
Government also arranged a series of networking events involving the exemplar
projects. Each event was based on a relevant theme or challenge common in all of
the projects. This gave the project teams access to useful information and industry
contacts as well as helping to develop a forum for sharing of experiences and
approaches between the projects themselves. The events that have been held over
the past two years are listed below:
• Expectations of the SSCI, The Lighthouse, Glasgow (13th August 2009),
• Designing Streets, Craigmillar, Edinburgh (19th November 2009),
• Green infrastructure development ﬁnance and social enterprise,
Raploch Community Campus, Stirling (24th May 2010),
• SSCI: Two Years On, Atlantic Quay, Glasgow (12th October 2010).

A charrette is an interactive design workshop, in which the public, local professionals
and stakeholders work directly with a specialised design team to generate a specific
community masterplan. Whilst each SSCI Charrette was structured to best suit its
respective site, the events all followed a common format, with each event including:
a tour of the site and the surrounding areas; numerous technical meetings with the
public and specialised groups including environmental professionals, transportation
professionals and others; and major public presentations intended for large
audiences. The design team worked throughout this process, revising the
masterplans steadily during the week to incorporate ideas and concepts generated
during technical meetings and public design sessions.
All three SSCI Charrettes offered their teams the chance to explore masterplanning in
an interactive public forum. These ‘hands-on’ workshops saw local ideas introduced,
debated and translated into specific community plans, which will ultimately prove
relevant to the Scottish development community at large.

Whitecross Design Competition
Support for the Whitecross exemplar project included a design competition to
demonstrate an architectural response to the energy standards proposed by the
Sullivan Report* within the context of the highest standards of placemaking. The
competition focussed on producing innovative designs for low-carbon housing that
reflect a ‘new vernacular’ for Scottish architecture and demonstrate the way in which
environmentally sensitive designs might influence both the architecture and urban
layout of contemporary development. The Whitecross Design Competition was held
in two stages. The first stage involved the completion of a prequalification
questionnaire, which was returned by forty-one design teams. Five of these were then
selected to work with the developer partner of their choice in submitting detailed
design proposals. This created a shortlist of five proposals from which Malcolm
Fraser Architects was chosen as the winner of the competition.
* A Low Carbon Building Strategy for Scotland
Report of a panel appointed by Scottish Ministers Chaired by Lynne Sullivan 2007.
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kk Exemplar Projects
The eleven SSCI exemplar sites comprise:
kkAn Camas Mòr, Aviemore. Proposer - Rothiemurchus Estate
kkCraigmillar,

Edinburgh. Proposer - PARC Craigmillar

kkGrandhome,

Aberdeen. Proposer - the Grandhome Trust

kkKnockroon,

Cumnock. Proposer - the Prince’s Foundation
for the Built Environment

kkLadyfield,

Dumfries. Proposer - the Crichton Trust

kkLochgelly,

Fife. Proposer - Fife Council

kkMaryhill Locks, Glasgow. Proposer - Glasgow Canal Regeneration Partnership
kkRaploch,

Stirling. Proposer - Raploch URC

kkSpeirs Locks,

Glasgow. Proposer - Glasgow Canal Regeneration Partnership

kkTornagrain,

near Inverness. Proposer - Moray Estates

kkWhitecross,

Linlithgow. Proposer - Morston Assets Ltd

The following pages provide a summary of each of these projects, including their
challenges and achievements, over the past two years. This part of the document has
been formatted using a standard four-page template for each project. This is to allow
for a quick and easy comparison between all of the projects. The information also
highlights aspects of the projects that demonstrate adherence to the principles within
the Scottish Government Designing Places and Designing Streets policies and key
features that have significantly contributed to their successes. Each template is
completed with a page dedicated to a ‘special focus’ of the project, which was
specifically supported by the Scottish Government though SSCI.

Scottish Sustainable Communities Initiative: Two years on

kkAn Camas Mòr
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kkProject
+ Local Government: The Highland Council,
Cairngorms National Park

a good habitat for people, to be
achieved by concentrating
on Life, Space and Buildings

+ Site:

Rural, Greenfield site

+ Proposal:

New Community,
Up to 1,500 residential units

+ Approach:

Private venture by
Rothiemurchus Estate
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Masterplan

kkProposal
The proposal is for a free-standing, sustainable village including 1,500 mixed tenure homes,
a new secondary school, commercial and business uses, the possible future location of a
Highlands & Islands University campus, and a park and recreation corridor along the river.

kkChallenges
• Design challenge: Reconciling the proposed new development with sensitive landscape
and habitat issues within a National Park.
• Time: The pioneering of new approaches to place-centred design can introduce an element
of delay due to unfamiliarity.
• Energy efﬁciency: Indentifying opportunities for maximising the use of local materials and
possibilities for energy use reduction.
• Cost reductions: Identifying ways of acheiving up front cost reductions.

Woodland

Clusters of Buldings

kkAchievements

Aerial View Of Site

• Planning Permission in Principle granted: A unanimous decision resulted in Planning
Permission in Principle passed on 11th June 2010.
• Major changes to road requirements - improving design and reducing cost:
The Highland Council has supported the use of an existing road for the first 200 homes.
• Approach to Section 75: Section 75 commitments to be met on a roof tax basis.
• Funding Allocations
1. Project Resonance Report: Outlining arrangements for working with public sector
partners to deliver affordable and mid-market rent with right to buy housing. This is on the
verge of proceeding.
2. Energy Report: Summarises the design, expected energy requirement and is shortly to
recommend how best to work with an energy provider.

All images: Benjamin Tindall Architects

• Outline Planning Application submitted: Submitted in May 2009 and was considered
favourably.

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story
An Camas Mòr is on the opposite bank of the River Spey to Aviemore in
the Cairngorms National Park. Having grown from an inn and a farm to a
railway junction in the 19th century, Aviemore started to expand again
rapidly in 1960 following investment in the Cairngorm Mountain Ski area.

David Sim

Since then, the area has become an all year round destination which is
very attractive for tourism businesses. However, this growth was not
planned and the village has now grown to fill its setting. There has been
a long term Aviemore and Vicinity Community Council vision for a new
planned settlement to be formed across the river, brought together by a
Countryside Park. Rothiemurchus Estate, the Community Council, The
Highland Council and the Cairngorms National Park Authority are
working together to make this happen.

David Sim of Gehl Architects was approached; Gehl’s method is to concentrate on Life,
Space and then Buildings – recognising that people, life and vitality must be the main driving
force for the design.
Encouraged by the Local Community and working with a wide range of specialists, the vision
is now the creation of ‘A GOOD HABITAT FOR PEOPLE’. A place that will be a flourishing and
resilient community, including up to 1,500 residential units and community and work space.
“We believe that by making An Camas Mòr a sustainable community with a very high level
of local jobs, very little commuting and healthy lifestyles will set it apart.”
Following an Environmental Impact Assessment, An Camas Mòr was granted Planning
Permission in Principle in June 2010 and the developers are working closely with the
Cairngorms National Park Authority, The Highland Council and the Highland Housing
Alliance to deliver the first homes in 2012.

kkScottish Government Support
• Support with research for Project Resonance by means of grant funding.
• Architecture and Design Scotland carried out a dedicated Design Review and an overview
of the use of design coding for settlement planning in Scotland advising on its applicability
to An Camas Mòr.
• Explored options of integration of knowledge-based education institutions.
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
The use of local timber for construction would give the place strong local
identity; the vision is of a balanced community with a high quality attractive
public realm of streets squares and open spaces that are safe and
accessible, within short pleasant walking distances of homes. Walking,
as the main form of movement and access, is the key to making the place
sustainable as well as protecting and enhancing the immediate and wider
environments. The High Street will be the principal public space for human
activity, creating a lively and welcoming atmosphere; and some housing is
flexible in its design to allow it to be adjusted to family circumstances thus
reducing the need to move home as families grow and decline.
The road hierarchy within the community boundary is designed for low
speed movement and the grid of streets will be designed to ensure that
powered vehicles do not dominate cycle and pedestrian trafﬁc. Surface
materials will be selected to provide comfort and safety for all users.
The shared surface street layout will be easy to penetrate for walkers
and cyclists, and parking will be generally integrated with the housing
by the use of pends wherever practicable.

kkKey Features
• A busy High Street with work, community and residential space.
• A safe and welcoming public realm designed to encourage interaction with higher densities in
the centre to enable walking to become the first choice of transport.
• A higher proportion of mid market to rent and/or buy homes using innovative financial models.
• Sustainable solutions determined by assessing social, environmental and economic
outcomes together.
• Using the Highland setting as a huge asset; with a small footprint and by fitting into its mainly
woodland setting, it enhances the natural heritage value of the National Park.

High Street Facades Principle
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kkSpecial Focus
kkPublic Meeting Report
Wednesday 8th September 2010
Feedback was sought from those attending the
meeting, including a short questionnaire titled
‘What would you like your home to be like in
An Camas Mòr?’.
Returned questionnaires were analysed and the
results were recorded. Example below:

2

3
4
5

1
6

1. Cottage
2. Bungalow
3. Retirement apartment
4. Sheltered accommodation
5. Terraced house
6. Detached house
In addition to the questionnaire, feedback with
regards to layout/building style was also
encouraged and a range of photos were displayed
for people’s comments. Examples of these photos
and related comments can be seen opposite.

A public meeting was held at The Four Seasons Hotel, Aviemore on the 8th September 2010 offering two sessions:
1. A drop in afternoon session (3.30pm - 5.30pm) - 20 attendees; and
2. An evening session (7.30pm) with an update and presentations from David Sim of Gehl Architects and Drew MacFarlane-Slack MBE Chairman
of the Highland Housing Alliance - 28 attendees.

Scottish Sustainable Communities Initiative: Two years on

kkCraigmillar
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kkProject
+ Local Government: T
 he City of Edinburgh Council
+ Site:

U
 rban, Brownfield site

+ Proposal:

Regeneration,
3,500 residential units

+ Approach:

Urban Regeneration Company
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Town Centre Masterplan

kkProposal
PARC has commenced construction work on the regeneration of Craigmillar which aims to
create c. 3,000 new homes, new primary schools, a community high school and public library,
a 150-acre park, a high quality public realm, and a revitalised town centre with over 300,000
sq ft of office, retail and leisure space.

Broadway Malyan

Housing

Greendykes North

Wauchope Square

• Housing: Completion of over 200 new homes in Wauchope & Greendykes masterplan areas;
a 58-unit development for Link Housing Association is under construction; and negotiations are
underway to develop a further 93-unit development in Wauchope Square.
• Schools: Completion of Niddrie Mill & St Francis Joint Campus Primary Schools.
• Sports pitch: Completion of Castlebrae all-weather football pitch.
• Industrial units: Completion of 16,000 sqft of industrial units at Peffermill Parc.
• Town Centre: Completion of the White House refurbishment and public realm improvement
work; secured City of Edinburgh Council’s investment to build a £9.5M Neighbourhood Office
and Community Library to start on site in Spring 2011; and further water and drainage
improvement work has been secured to improve capacity for further developments in the town
centre and Wauchope Square area.
• “A Park for Health”: The promotion of the North Meadows Park at the south west of the
regeneration area resulting in the production of a promotional brochure.
• Shared spaces: Engagement of local P7 school children in planning matters, facilitated by
Planning Aid for Scotland, to produce a short film sharing their experiences in the new shared
space public realm adjacent to the new primary schools campus.
• Active travel and public transport promotion: An Active Travel Map and Guide for use by
residents and visitors has been produced; and a Sustainable Travel Action Plan has also been
completed to assist PARC in future planning of work within Craigmillar.
• The White House Business Plan Project: Business planning has commenced to identify
sustainable use(s) to return the iconic building into a landmark ‘high street hub.’

Cadell2

kkAchievements

Page and Park Architects

Primary Schools Campus

Town Centre Regeneration

Broadway Malyan

• Market conditions: The recession and downturn in the property market has significantly
limited PARC’s ability to maintain the original house-building programme.
• Funding: The general lack of development funding due to market conditions resulted in the
lack of ability to forward fund infrastructures such as water and drainage improvements,
and a desirable pedestrian and cycle link across the North Meadows Park.
• Public Perception of Craigmillar: The historic stigma attached to the area remains an issue
in attracting new residents and investors. Economic slow down has delayed PARC in
achieving critical mass in order to significantly change the image of the area.

Photographer: Keith Hunter

kkChallenges

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story
The regeneration work in Craigmillar continues through the
recession and it is hoped will gather new pace in 2011 with a
number of ongoing developments and expected new site starts.
Since construction began in 2006/07, PARC Craigmillar has
completed just over 200 units of new housing in the area,
13 industrial units, an all-weather football pitch and a joint campus
for Niddrie Mill & St Francis Primary and Nursery Schools.
“In 2010, we completed a development of 26 homes for Castle Rock & Edinvar Housing
Association and Lothian Homes. Working in partnership with Link Group, we have recently
commenced construction of a 58-unit housing development that will provide a range of
affordable housing for rent and ownership. More housing developments will continue in
2011 in Wauchope Square area, completing the main axis and safe route to the school by
connecting Niddrie Mains Road and Moffat Square in front of the primary school campus.”
Following the successful bid for the Town Centre Regeneration Fund in 2009, and assisted by
Historic Scotland’s conservation grant, the iconic B-listed art deco roadhouse, The White
House, was restored to its previous glory. The associated public realm improvements set the
quality of the future high street. The White House will be launched in March 2011 with an
inaugural exhibition that celebrates both Craigmillar’s heritage and the future. Thereafter, the
building is intended to be developed into a ‘high street hub’ for both the community and the
visitors to the area. The regeneration of the town centre will be further boosted by the new City
of Edinburgh Council’s East Neighbourhood Office and Library which will begin construction in
Spring 2011. The building will accommodate c. 350 staff and represents the Council’s
commitment to this regeneration project.
The work on strategic green spaces was re-examined with the preparation of a brochure that is
branded “A Park for Health” to promote the North Meadows and South Woods, which are key
parts of the city’s green network. These areas are strategically located between Craigmillar and
the city’s Royal Infirmary and the Bio-Quarter with potentials for developing it into valuable,
useable green space that will benefit the residents, the workers and the visitors in the area.

kkScottish Government Support
• Funding to facilitate the promotion of the North Meadows as “A Park for Health”.
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
Local buildings provide inspiration for new architecture which is designed
to treasure important views and develop a distinctive identity linked to the rest
of Edinburgh. The regeneration of the town centre makes it a central gathering
place for a range of activities encouraging interaction and movement using a
layout of public spaces in which people feel secure.
Craigmillar features as a case study in the Designing Streets policy,
illustrating its innovative approach to street design. Neighbourhoods with
shared surface streets link the residential areas and new primary schools
campus. Integrated parking provides an area in which vehicular movement
is secondary to the activity of pedestrians, and the use of permeable paving
integrates drainage in a sustainable manner.

kkKey Features
• Commitment to place making and high quality delivery of architecture and public realm
throughout the regeneration areas.
• Designing and implementing shared surface streets from the first principles of safety and
pedestrian priority; and pioneering the use of permeable paving on adoptable roads to
promote sustainable drainage.
• Bursary Schemes in schools to encourage pupils to further and higher education.
• The Business and Labour Charter matches job and business opportunities to the developments
in Craigmillar.
• Community Legacy Opportunities in the development of communal courtyards, parks,
maintenance of public spaces, sports facilities and a Local Energy Services Company.

The White House Business Plan Project

• Funding to commission Sustrans for the preparation of an Active Travel Guide and Sustainable
Travel Action Plan for the area.
• Funding to commission Planning Aid for Scotland to engage with local school children on
Planning matters focussing on Shared Space streets around the new schools campus.

David Grinly

• Funding to assist with identifying future sustainable use(s) of the White House.
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kkSpecial Focus
kk“A Park for Health”
Greenspace project

One of the unique strengths of the Craigmillar project is the potential role of an inter-connected green network. PARC has been developing
a masterplan for the greenspace on the south-west of the regeneration area, proposing the delivery of some 150 acres of park and woodland.
Given its proximity to the city’s Health Quarter and the community of Craigmillar, the site identified for the Park for Health project has the
potential to deliver positive benefits for the local environment, the health of adjacent communities and the economic regeneration of the area.
These are important contributions to the overall vision of the Craigmillar project.

“The Park for Health at Craigmillar has the
potential to be the most signiﬁcant new public
park in Edinburgh this century. In a strategic
location within the city’s South East Wedge,
the site has the potential to provide a key
recreational and social space for up to 15,000
residents of the Craigmillar regeneration area
and up to 30,000 workers at the Royal
Inﬁrmary Edinburgh and Bio-Medical
Research Park.”

Ian White Associates

“Binding together key concepts from the
health and sustainability agendas, the Park for
Health project seeks to deliver an inspirational
public open space for local residents, nearby
key workers and all future users of the
Edinburgh SE Wedge. By exploring in further
detail key health themes of physical activity,
healthy eating, mental and restorative health
and weaving these with other social,
economic and environmental objectives, the
project aims to deliver inspiring new park
facilities and wide ranging beneﬁts for
patients, carers, staff and other users.”

Scottish Sustainable Communities Initiative: Two years on

kkGrandhome
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kkProject
DPZ

+ Local Government: A
 berdeen City Council

a city expansion with a focus on
community, locality and character

+ Site:

S
 uburban, Greenfield site

+ Proposal:

Urban extension,
New community,
6,000 residential units

+ Approach:

Private venture by the
Grandhome Trust
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Post-Charrette Masterplan

kkProposal
The proposal aims to deliver 6,000 to 7,000 new homes with an emphasis on providing family
housing within mixed-use sustainable community hubs. It aims to prevent population loss and
support the provision of existing services alongside new community facilities.

kkChallenges
• Resourcing: The charrette process requires the frontloading of resources and engagement,
however, potential benefits can be accrued with regard to speed and efficiency in later processes.
• Incentivisation: In order to embed the benefits of innovative design into curent practice,
some means of incentivisation requires to be explored.
• Improving low carbon design uptake: It is challenging to develop leading low carbon schemes
in the general market place because of perceived additional costs to developer/promoter.
• Skills required for delivery: There is a need to effect a significant shift in culture from policy and
process box ticking towards a vision-led approach to the substantive delivery of robust places.

Grandhome House

kkAchievements

DPZ

Local Countryside

Grandhome Central Park

• Placemaking approach: Greater focus on integrated placemaking, before, during and after
the charrette.
• Awareness of sustainability, community and environment: The SSCI ‘label’ facilitated
more serious discussions about sustainability, community and environmental issues – and
not just housing numbers.

2. Greater understanding: The process has built greater understanding of the potential of a
more complex place across a wide range of community and sectoral participants (i.e. it
enables each to think outside sectoral blinkers, processes, legislation). It also encouraged
participants to see Grandhome as more than a minimalist housing numbers-led extension,
but as a greater urbanism project that has learning implications for thinking about, and
practising, other development around Aberdeen and elsewhere.

DPZ

• The Charrette
1. An intensive design process: Enabled more ground to be covered earlier, with more
people working together across disciplines, than is often the case.

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story

Kevin Murray

The longstanding ambition for Grandhome has been to create a distinctive
place that combines a network of cohesive, walkable residential
neighbourhoods with a diversity of tenures, workplace and local services, all
set in a distinctive north-east Scottish townscape and landscape. As the
charrette process confirmed, the location has many assets from which to
draw inspiration and the potential to be a characterful network of
neighbourhood ‘places’, whilst also being an integral part of the city of
Aberdeen.

“The achievements so far have included engaging a wide range of
residents, professional practitioners, students and local service agencies
in strategic and detailed thinking around a masterplan framework. The creative and
collaborative input of these specialist agencies and diverse viewpoints has helped create a
richer whole, and has been an especially rewarding aspect of the planning so far.”
Also of significance has been the alignment of the process with the various formal planning
and regulatory regimes to ensure legitimacy, credibility and ultimately deliverability. This will
continue to be crucial as the project works its way through the various planning, environmental
and roads regimes.
“Given its large scale and implementation over phases, the proposed procurement and
delivery method is innovative and focused towards quality placemaking, with the
Grandhome Trust playing a long term role alongside the Council in overseeing integration
of parcels and uses, as well as design quality.”
The key next stages will include the detailed consideration of the Council’s Local Development
Plan, formulation of Supplementary Guidance, then preparation of complex planning
applications and supporting specialist environmental submissions. These stages will build on
the conceptual masterplan, but build up detail and rigorous testing in an iterative manner.
Both community and statutory consultees and partners will be involved in these stages, just as
they have been throughout the evolution of the Grandhome SSCI project so far.

kkScottish Government Support
• Participation in the SSCI Charrette Series.
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
The identity of the proposed place draws from northeast precedents in its
scale, character and layout. Although there is diversity of tenure, size and
affordability, the design codes will ensure a degree of tenure blindness
and reinforce a sense of place. Housing areas contain a mix of family
and non-family housing, making it a diverse and integrated community.
The neighbourhood locations take account of south-facing slopes to take
advantage of natural light and harness solar energy.
The plan for constituent streets and mixed tenure neighbourhood hubs
ensures that the location will achieve an identity that will give it market
durability across generations and development cycles. Distinctive
streets and squares will accommodate a range of three broad densities
and desig n typologies, combining to form a stimulating and memorable
place. The street layout is planned to enable safe walking and cycling in
calmed areas and the neighbourhoods will reduce travel times and
carbon impacts. Walkable neighbourhoods prioritise convivial living for
all users, providing comfortable access to local facilities that are clustered
around the neighbourhood hubs in accessible locations and encouraging
active travel to reduce vehicle use.

kkKey Features
• The development comprises several neighbourhoods each including shops, workplaces and
other community facilities, such as schools and health centres, thus providing residents with
access to daily needs in close proximity to their homes.
• The masterplan builds on the historic context and preserves key landscape features, such as
dry-stane dykes, trees, woodland paths, topography and existing buildings.
• Historic urban trends in neighbourhood density, types of housing, frontage design and metric
conditions were studied and used to directly inform the masterplan, which aimed to build
from the traditions of Aberdeen’s architectural precedents.

• Communication and marketing of the SSCI brand by means of grant funding.

Neighbourhoods
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Scottish Sustainable Communities Initiative: Two years on

kkSpecial Focus
kkThe Grandhome Charrette

The New Footdee District

16-23 March 2010

“Footdee, a quaint waterfront neighbourhood on the west side of Aberdeen, offered the team an inspiring design precedent. In addition,
the neighbourhood offered a density comparable to the nearby high-rises, Seaton Towers. Whilst historic Footdee was found to have
a density of 63 units/hectare; Seaton Towers features a density of approximately 80 units/hectare.”
“The design team then prepared a masterplan for a ‘New Footdee’ which could accommodate 82 units/hectare whilst offering a comparable
atmosphere to its predecessor. Such analyses could prove useful for future housing development plans in Aberdeen, particularly if there is an
interest in offering low-rise, high density housing.”

 Centre

Special Project: Neighbourhood
Kit
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the Charrette
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of resources and a social
hub.”
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All images: DPZ

“The Grandhome masterplan proposes the
development of a major new town centre and
six neighbourhoods, all of which will include
workplaces, retail, and community amenities.
Each of these neighbourhoods is designed to
have a distinct character, following the existing
‘traces on the land’ of its location. An efﬁcient
bus route will connect these neighbourhoods,
and, as a set, they will provide all the ordinary
daily needs for the residents of the community
and its existing, adjacent housing estates.
This design offers a notable contrast to
conventional suburban development and could
become a model for Aberdeen and development
across the country.”

“The ﬁnal charrette in the SSCI Series was an eight-day event with three major public meetings and ﬁve specialised meetings. Throughout
the week, the design team developed a complete community masterplan, with all elements presented and debated. This charrette was
longer than the prior two in the SSCI Charrette Series because of the size of the site and the extent of the analysis of both the site and the
urban precedent.”

Scottish Sustainable Communities Initiative: Two years on

kkKnockroon
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kkProject
+ Local Government: E
 ast Ayrshire Council

a new sustainable and beautiful
neighbourhood on the edge of Cumnock

+ Site:

S
 uburban, Greenfield site

+ Proposal:

New community,
700 residential units

+ Approach:

Private venture by The Prince’s
Foundation for the Built
Environment

Scottish Sustainable Communities Initiative: Two years on
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introducing a skills training centre to promote new skills and learning opportunities in the area.
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Edward Venn
• Planning permission granted for ﬁrst phase: The initial phase was granted planning
permission by East Ayrshire Council on 21st January 2011. It will comprise 87 homes,
12 work units, 4 commercial buildings and a local shop.
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• Design Code produced: The Knockroon Design Code was approved as Supplementary
Planning Guidance by East Ayshire Council in December 2010.
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• SSCI funding successfully spent: An ongoing study is underway into sustainable energy
options; a travel planning package has been produced; and promotion of Knockroon as a
sustainable community has been achieved through a website (www.knockroon.com).
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kkProject Details: The Story
The masterplan for Knockroon was prepared following a week long
collaborative Enquiry by Design (EbD) workshop. The event involved
public meetings and extensive discussion with a range of stakeholders,
including members of the local community, and resulted in strong
local support for the proposals from those in attendance.

Knockroon Team

The design has a strong emphasis on creating a place with distinct
urban quarters, taking account of local architectural and urban traditions,
and incorporating passive sustainability measures. The development
is adjacent to a key public transport route and close to the railway station
at Auchinleck. The entire site is allocated for residential development in
the East Ayrshire Local Plan and the project is currently at
masterplanning stage.

“Knockroon will be more than a housing estate. It will be a neighbourhood: a
neighbourhood incorporating homes, shops to serve local and daily needs and workplaces
for people wishing to start small businesses. The new community will be built as a walkable
neighbourhood with a mix of types and sizes of housing. It will include sustainable urban
drainage, renewable energy, local food strategies, building and heritage skills training and
education, natural landscaping using native plants and architecture and urban spaces
derived from a study of towns throughout Ayrshire.”
Connected to Cumnock, Auchinleck and the Dumfries House Estate by a series of green
routes for walking and cycling, the Knockroon neighbourhood will be separated from
Auchinleck to preserve separate identities. A public square at the centre of Knockroon will
incorporate a bus stop, a public building and shops to serve the needs of the local people of
Knockroon and other neighbourhoods within close walking distance. Business spaces will also
be located in the centre.

kkScottish Government Support
• Support and funding in the creation of a Residential Travel Plan and Access and Movement
Review identifying any missing links in the external paths network for both commuting and
leisure purposes.
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
The development is distinctive because of the attention given to detail in
the design of buildings and public spaces; new architecture responds to
the context in its scale, style and materials reflecting the identity of the
place. The square is formed by two to three storey buildings, designed to
accommodate changes of use, so that housing may be transformed into
shops and offices as demand requires making the place adaptable.
Within the square, the tollbooth can be used for a variety of public
events, and includes a café and a waiting area for buses, thus ensuring
generation of constant activity, creating a lively, welcoming and safe
environment. Walkable neighbourhoods support movement within the
development and encourage walking and cycling, therefore reducing car
dependency. They incorporate community and commercial facilities in
such a way that they are easily accessible by foot; have a well
interconnected, permeable street grid that avoids cul-de-sacs and
encourages a range of option routes for pedestrians and vehicles; and
are integrated with the surrounding area and accessible open space.

kkKey Features
• A market square will be created at the heart of Knockroon, through which the main street
connecting the two neighbouring towns will pass.
• Provision of public space includes allotments to the north of Rigg Road and Underwood
Green and High Green, which are wooded greens forming key components of the sustainable
drainage system.

Typical Street Environment

• Grant funding to explore sustainable energy options and produce an energy strategy report.
• Architecture and Design Scotland dedicated SSCI Design Review.

Edward Venn

• Grant funding for a feasibility study for workspace, including the production of a report
detailing methods and outcomes of the study.
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kkSpecial Focus
kkKnockroon Design Code

At the Enquiry by Design (EbD) workshop, various principles concerning architectural character, massing, materials and landscaping, as well
as treatment of urban design, street layout, accessibility, and sustainable design features were identified and tested by the design team.
These findings were assembled to form the draft Knockroon Design Code, which has been adopted by East Ayshire Council as Supplementary
Planning Guidance (SPG).

The Urban ‘Ingredients’
“Knockroon will have different character areas
focused around a neighbourhood civic and
commercial centre at Adam Square. Each
character area takes precedent from attractive
places across the West of Scotland.”
The Design Code is structured in three parts: The
Urban ‘Ingredients’ focusing on all the elements
of urban design such as streets, trees and
vegetation, signage and public spaces and
thoroughfares; The Architectural ‘Ingredients’
focussing on the building character, including
use and sourcing of materials and specific
construction detailing; and Services incorporating
utilities, waste and renewable energy sources.
Guidance on the design of these elements will
assist planners, architects and builders in
delivering the vision for Knockroon:

The Architectural ‘Ingredients’

“Knockroon will be both familiar and distinctive;
familiar in that the architecture will draw upon the
ﬁnest precedents of urban design and
architecture in East Ayrshire and the West of
Scotland; distinctive because of the level of care
and attention to detail in the design of both the
buildings and public spaces. These factors
combined will create a beautiful place.
Knockroon will be an exemplar of design quality
and sustainable development for East Ayrshire,
Scotland and beyond in terms of urban
extensions or new neighbourhoods.”

“The tollbooth building sitting within Adam Square is a public building which may be used for a variety of events and functions, including a
café and a waiting area for buses. This will ensure that constant activity will be generated within the square, thus creating a lively
atmosphere.”

Scottish Sustainable Communities Initiative: Two years on

kkLadyfield
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kkProject
+ Local Government: D
 umfries & Galloway Council

redressing the balance of living,
working and learning

+ Site:

S
 uburban, Infill site

+ Proposal:

New community,
400 residential units

+ Approach:

Public/private venture
with The Crichton Trust
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Scottish Sustainable Communities Initiative: Two years on

Post-Charrette Masterplan

kkProposal
The Ladyfield proposal is for a new mixed-use neighbourhood of 400 houses, a village centre
with shops and business units, open space and community facilities. Key to the scheme is the
provision of housing close to existing employment areas, redressing an imbalance in the area.
The proposal clearly considers the location, landscape framework and links to public and active
transport networks. It has been designed to influence the regeneration of the nearby community
of Kingholm Quay. The Crichton Campus and hospital are significant local employers and the
close proximity of this development together with the creation of a live/work environment will be
a strength of the new community.

kkChallenges
• Site assembly: Co-ordinating land and ownership issues to produce a consistent and
viable masterplan.
• Land transfer: Preserving the vision for the project while ensuring economic viability.
• Funding: Securing funding for short and medium term delivery.
• Relationships: Continuing to build and then maintain key relationships.
• Connection with the local community: Maintaining momentum and interest within
the local community.

Park

Gardens

DPZ

Royal Infirmary

Kingholm Quay

kkAchievements
• Local support: Broad support was secured from the local community on the principle of a
sustainable district in Ladyfield.
• Community appreciation: The local community of Ladyfield has shown genuine appreciation
for the charrette process.
• Value widely recognised: Key stakeholders have acknowledged the value of the project and
its importance to the region.
• Financial viability: The financial viability of the project was evidenced through a report
published by GVA Grimley.
• Interests in partnering: Affordable housing providers have expressed interest in partnering
CDC and DGC on project delivery.

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story
Over a period of fourteen years, The Crichton Trust has worked to
convert the former hospital site at the Crichton, Dumfries into a University
Campus, Business Park, and Conference and Events Centre.

Gordon Mann

Following the establishment of the Crichton Carbon Centre on the site,
carbon management and dealing with the challenge of climate change
was seen as an important part of the future for the University Campus.
The Trust decided that the Ladyfield site should be developed as an
integral part of this strategy to demonstrate the principles of a
sustainable community, while also addressing the need to rebalance
the level of housing in this part of the town.

The Crichton, together with the region’s general hospital on the adjoining site, provides around
a quarter of the town’s jobs. However, the area has relatively little housing or other services.
A key concern locally was to promote a major new southern bypass to remove a number of
bottlenecks on the existing single access to this part of town. The issue of transport was
a key element in the charrette and it highlighted that, by addressing the live/work balance,
Ladyfield could become part of the solution rather than the problem.
“Because this was the shortest of the three charrettes it was not possible for the team to
identify a single plan; this was done directly between the DPZ team and the Trust following
the charrette. Work has since concentrated on identifying the delivery model and resolving
a number of outstanding issues in relation to the land ownership and the clawback
arrangement required in any land transfer from Scottish Ministers.”
The next stage of the project will be to work up the design code once a development partner
has been selected and to continue with community engagement through the planning
application process and into the development phase.

kkScottish Government Support
• Participation in the SSCI Charrette Series.
• Grant funding to engage architectural teams to co-ordinate pre-charrette material and
facilitate the charrette.
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
The architectural aesthetic of Ladyfield is an interpretation of the local
vernacular, based on Scottish wynds, closes and pends, creating a
distinctive place. Materials such as white harl and timber cladding are
sustainable and in keeping with the local character. Live/work homes in the
village centre provide adaptability with retail or office space on the ground
floor and living space on the first floor. All houses are situated to allow for
optimal solar orientation, and the development will achieve an average
footprint of less than half the size of its counterparts.
The street layout involves a village centre, which incorporates residential
and commercial uses, surrounded by a well-connected and walkable
residential neighbourhood. Formalised gable ends at the street edges
provide for a more walkable urbanism, and the development encourages
pedestrian activity and reduces car usage, particularly due to the
proximity to major employment centres where jobs already exist.

kkKey Features
• The development incorporates environmental design features including sustainable urban
drainage systems (SUDS), solar orientation and low carbon transportation.
• Ladyfield is a particularly suitable place for development as there is a high number of existing
jobs adjacent to the site, including those at the Royal Infirmary.
• Since Dumfries has the oldest population in Scotland, certain measures are being taken to
retain a younger population such as the provision of small residential units specifically
designed for first time buyers and the younger population.

Charrette Output

• Post-charrette assistance through Designing Streets workshops and exploring feasibility
of working with the Carbon Centre throughout delivery.

DPZ

• Marketing the SSCI brand.
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kkSpecial Focus
kkThe Ladyfield Charrette
2-6 March 2010

Four possible masterplans produced during the charrette:

The ‘Light Imprint’ Plan

The ‘Peel’ Plan

The ‘Quay Connection’ Plan

The ‘Pinwheel Plaza’ Plan

“The team produced several masterplans for
Ladyﬁeld, all of which abided by a ‘natural green’
urbanism, featuring a mixed-use village centre
surrounded by a well-connected and walkable
neighbourhood. Such a settlement would
encourage pedestrian activity and reduced car
usage, particularly on account of Ladyﬁeld’s
location adjacent to major employment centres.”

All images: DPZ

“After the conclusion of the charrette, the ‘Light
Imprint’ plan was merged with the ‘Quay
Connection’ plan to develop a ﬁnal proposal
which offered both sustainable urban drainage
corridors and a central amphitheatre.”

“The Ladyﬁeld charrette was a ﬁve-day event. Three public presentations were the major features at the beginning, middle and end of the
charrette, and four specialist meetings were convened in between the presentations. At the end of the process, the design team put
forward four plans that could suit the site. One was selected and slightly modiﬁed in the days following the charrette.”

Scottish Sustainable Communities Initiative: Two years on

kkLochgelly
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kkProject
+ Local Government: F
 ife Council

a whole-town approach to create a compact
and well-connected urban settlement

+ Site:

U
 rban, Greenfield site

+ Proposal:

Regeneration,
1,750 residential units

+ Approach:

Public/private venture
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Masterplan

kkProposal
The proposal aims to take an integrated whole-town approach to delivering an exemplar of town
expansion, driving the regeneration of Lochgelly and delivering long-term social, environmental
and economic benefits. The project proposes to develop a number of urban extensions in
‘development pockets’ that help make the town a more sustainable and connected place.

kkChallenges
• Progressing the ambition: Overcoming present-day approaches to planning and progressing
the ambition to plan towns and cities over longer timescales.
• Economic uncertainty: Addressing the continued economic uncertainty in relation to house
building and development finance.
• Communications: Maintaining the same level of communications with media and residents to
ensure that expectations are aligned with realistic delivery timescales.
• Promotion of the value of the charrette process: Encouraging replication of charrette-type
exercises elsewhere in Scotland; and communicating the value of these exercises to all areas
of a Council as a means to co-ordinate and focus investment.

Miners’ Square

DPZ

Existing Town Centre

Miners’ Square Proposal

kkAchievements
• The charrette process: Successful delivery of the first Local Authority-led charrette in Scotland.
• Community engagement: A very high level of participation from local residents was
experienced during the charrette process.

• Support from Sust.: Ensured effective engagement of young people in the charrette, with the
support of Committee approval to develop Supplementary Planning Guidance and Transportation
Guidance for the whole town of Lochgelly and amendments to Mid Fife Local Plan.

DPZ

• Promotion of design-led planning: The charrette demonstrated the value of a design-led
planning approach to a large and diverse audience.

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story
Fife Council’s high ambition as it embarked on the SSCI Charrette
Series was “to mobilise an entire town to have its say on future
development.”
A charrette process to engage an entire community in the design of
its town had never been carried out before in Scotland, so Fife Council devised an engagement
plan to involve all 6,600 residents of Lochgelly. The local community was contacted directly with
a newsletter, planners led guided tours to help build residents’ understanding of urban design,
and debates were generated at schools to involve children and their parents. The plan included
schools, businesses, community groups and Councillors, with approximately 800 people visiting
the design studio, taking part in a workshop or attending one of three public presentations.
“Prior to the charrette, Fife Council had already considered ways to ensure the sustainable
growth of Lochgelly in the emerging Mid Fife Local Plan; however the charrette provided a
new opportunity to present this information in a visible and tangible way which involved the
people that the developments would affect.”
The impact of the Lochgelly charrette could be significant for planning and design across
Scotland. Preparing detailed, three dimensional representations of development proposals
enabled the community, stakeholders, Councillors, Fife Council and others to properly engage
in a design-led, collaborative approach that embraces the ambitions of Scottish planning policy.
The project team and the community were fully engaged to provide a real sense of how the
town could look in the future, and resulted in a far higher response rate to the consultation
than ever before.
“The Lochgelly charrette’s initial ambition was to create a visual representation of the town
in 2026, although Andrés Duany quickly identiﬁed that the plan was too short – a 20 year
time period was not sufﬁcient to design a town expansion. The outcome of the charrette
conﬁrmed that, without a clear, long term plan for a settlement, opportunities for creating
well-connected and resilient places would be lost.”

kkScottish Government Support
• Participation in the Charrette Series with grant funding for facilitation of the charrette and post
charrette monitoring and evaluation.
• Facilitation from Sust. in the delivery of a community workshop pre-charrette to promote
understanding and appreciation of sustainable design amongst the community.
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
A place is created which: has a variety of housing tenures within the town;
promotes adaptable ground floor volumes enabling a diversity of uses at
ground floor level; develops a series of character areas which respond to
the undulating topography, the views to the west and east, and the
surrounding existing landscape; and promotes perimeter blocks where
development faces the public realm, making it welcoming.
A grid form of streets and spaces are highly connected and responsive
to the local landscape and topographic context; connections between
the town centre and the adjacent character areas are strengthened to
re-enforce the town centre. The Project encourages a mix of uses to
local and strategic passing trade, and a series of squares and
landscaped public spaces within the proposed urban expansion areas
act as nodes of local community life, forming part of the core urban
structure of the town as a whole.

kkKey Features
• The charrette team proposed the development of a new railway station and designed a mixed
use “Transport-Oriented Development” (TOD) in the vicinity. The new station will attract
businesses with an interest in proximity to Edinburgh, and offers the residents of Lochgelly
access to employment opportunities.
• A number of interventions have been designed to improve the town centre, both aesthetically
and functionally. New development will improve existing buildings and pedestrian patterns.
• Lochgelly has retained its traffic through the town centre, although much of its retail has
declined. Given the excellent management of new shopping districts, the merchants of
Lochgelly have to prepare façade improvements to compete.

Proposed Façade Improvements

DPZ

• Support to explore models for funding arrangements relating to infrastructure provision.
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kkSpecial Focus
kkThe Lochgelly Charrette
8-13 March 2010
“The masterplan offers a growth strategy through
to 2066, with phasing for the years 2026, 2046
and 2066 delineated. Whilst the ‘built out’ 2066
plan offers the most developed thoroughfare and
neighbourhood network, all can be described as
featuring well-connected neighbourhoods with
ample retail and community facilities.”

Transit-Oriented Development
“The new station is proposed to be located to the north of the town, on a square featuring landscaping and masked behind the buildings. An
underpass also connects to a second square to the north, lined by ofﬁce buildings. The development is envisioned to offer a great improvement
from the existing station, which offers only a dozen car parking spaces, and very few amenities.”
“The current station offers meagre provisions for visitor or commuter. Separated from the centre of Lochgelly, the facility does not provide an
inviting, or even safe, atmosphere. In addition, the low-density residential development in proximity does not fully exploit the access to this
important resource.”
“The new station, proposed as a transport-oriented development, would represent a second town centre, providing accommodation for those
commuting to Edinburgh. With two large public squares, several hidden car parks, and a good number of shops, this offers an active complement
to the existing town centre, which is connected to it and within walking distance.”

Elements of the 2066 masterplan are:
• a redeveloped town centre, including Southern
Town Expansion, Transport-Oriented
Development, High Street Retail, Miners’
Square, Health Centre, Farmers’ Market Hall;
a primary school; and substantial new
residential development;
• a relocated rail halt;
• six neighbourhood centres, each of which will
include retail, community facilities and open
space, all linked by a bus route;
• a southern area of dwellings with larger
gardens designed for community allotments;
• a major business park; and

DPZ

• public parks and landscaped public spaces,
including an entrance from the highway as a
tree-lined boulevard.

“The Lochgelly charrette was a six-day event in which Council ofﬁcers, elected members, developers,
professionals and members of the public participated. After continuous formal and informal consultation,
the design team offered proposals for the regeneration of the town centre, the Strategic Land Allocation
(SLA) sites, and a regional plan accommodating four decades of further expansion.”

Scottish Sustainable Communities Initiative: Two years on

kkMaryhill Locks

RE

AT I NG

A

O

SC
OTTISH

MM
Y
UNIT

C

033

E
INABL

Hypostyle Architects

ST
A

C

S

U

kkProject
+ Local Government: G
 lasgow City Council

a masterplanning process that puts People, Planet
and Places at the core of building a new community

+ Site:

U
 rban, Brownfield site

+ Proposal:

Regeneration,
800 residential units

+ Approach:

Public/private partnership with
ISIS Waterside Regeneration
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Scottish Sustainable Communities Initiative: Two years on

Masterplan

kkProposal

KEY

The proposal is for the masterplan-led regeneration of an inner-city site in Glasgow and the
creation of a strong community neighbourhood of around 800 new homes, ancillary shops,
cafes and community uses, business space enjoying a canal setting, and a street pattern and
network of spaces that promotes safety and encourages integration.

Flats
Terraced Housing
J3

kkChallenges

Terraced Mews Housing
F
J

E

Live/Work

• Public realm improvement: Delivery of a significant phase of public realm improvements
around the soon to be re-opened Maryhill Burgh Halls.

C2

G1

J1

`

Commercial Live/Work

H1

• Timing: Bringing forward the planning and design of a Phase 3 of ‘for sale’ housing,
for delivery in 2012.

G

Commercial/Heritage

J2

A
H

• Restoring the Whitehouse Bar: Establishing the Whitehouse Bar as a community hub,
offering project space for a wide range of educational and environmental projects.

Community/Refurbishment

C1

D
C

B1

Leisure/Cultural
AA

B

Existing Context

• Enforcing community stewardship plans: Bringing together the various Housing Association
partners and ISIS (the private sector delivery vehicle) and putting into place effective
community stewardship and management arrangements.

X1

AA1

Community/Commercial
Ground Floor

*

X

Phase 2 - Hypostyle Architects

The Whitehouse Bar

L1

Key Townscape Elements

L2

L

W

M1

M

N2

N1

P1
P

S

M2
Y

N

R

GHA1

Q
GHA2

Z

Q1

T

GHA4
GHA3

• Completion of Phase 1: 35 homes for social rent by Maryhill Housing Association (MHA).
• Awarding of the Construction Contract for Phase 2: 125 homes with 106 for social rent
by Maryhill Housing Association & Glasgow Housing Association and 19 for sale through the
New Supply Shared Equity (NSSE) initiative. Site construction is underway.
• Hosting of Canal Festivals: Since 2008, the ‘Big Man’ Canal Festival has been held annually
with the total attendance at both the 2009 and 2010 events circa 7,000 people. This event
provides a great opportunity to engage with the wider community.
• Whitehouse Bar Lighting Project: To provide low cost project space for the hosting of a
programme of community inspired activity. Young people from the Maryhill area helped to
devise a new lighting scheme to create a dynamic new look for the landmark building.
• Establishing a Maryhill Locks Delivery Group: The group includes representatives of key
stakeholders and tenants organisations and is Chaired by the Lord Provost.

T1

GHA5
GHA6

Elder & Cannon Architects

kkAchievements

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story

kkPlanning Policy: Theory into Practice

With completion of 35 homes in Phase 1 taking place in 2010
and 125 homes in Phase 2 set to start on site early in 2011,
Maryhill Locks is well on its way to becoming an urban village
of around 800 new homes, supported by ancillary shops
and community facilities. The first two phases showcase this
ambition by delivering a rich mix of housing from one bedroom
apartments through to family houses, at the level of each individual street, the designs of which
respond positively to the latest Designing Streets guidance.

Aspects of how design policy has been turned into practice

“Indeed, our starting point has always been to create a neighbourhood of the highest
possible design quality, with architectural variety and interest already being achieved
through the commissioning of different practices for Phases 1 & 2 – Elder & Cannon and
Hypostyle respectively.”
Significant effort is also being made towards making Maryhill Locks a low carbon community
– one that promotes a greener and healthier lifestyle for residents. Initiatives already underway
include the preparation of a Residential Travel Plan to encourage sustainable travel, and the
tendering of a biomass district heating solution, both of which are firsts for the Glasgow area.
“We are very mindful that a liveable neighbourhood means much more than bricks and
mortar – for this reason, community engagement has been at the heart of the project from
the beginning, with the conversation evolving naturally from initial design workshops to the
hosting of a ‘Big Man’ Canal Festival every year since 2008. A Local Delivery Group has also
been established, under the Chairmanship of the Lord Provost of Glasgow. We have also
brought back to life the former Whitehouse Bar, with the community taking the lead in
suggesting its re-use for cycle and canoe hire; a resource space for canal-related and
educational activities; and a meeting space for local groups.”

kkScottish Government Support
• Assistance with street design and the use of shared surfaces through the provision of advice
on Designing Streets.
• Grant funding and contribution towards the production of a Residential Travel Plan for the area.
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Designing Places & Designing Streets
The development contains a mixture of housing for two to eight people
including a variety of housing typologies – such as terraced houses, flats and
cottage flats – making the place an adaptable and integrated community.
Street design is intended to allow children to play safely. The project includes
properties for social rent and housing that will achieve EcoHomes ‘Excellent’
ratings. Resource efficient measures include rain water recycling reducing
water usage and a SUDS scheme. 90% of the timber for construction of the
houses will be sourced responsibly.
Car dependency is reduced through outstanding environmental
sustainability, with open spaces, shops, cafés and community facilities
all designed within walking distance; Housing Associations have
reduced parking below 100% and the ﬁrst Sustrans Residential Travel
Plan has been produced. The urban design promotes permeable streets
and the use of public spaces with a hierarchy of streets connecting
places; access to, and over, the waterway; and the re-establishment of a
city node promotes movement.

kkKey Features
• Community and stakeholder engagement lies at the heart of the Maryhill Locks design
process; the masterplan having emerged through a constructive participation process that
genuinely influenced the nature of the design.
• The neighbourhood will be set around Maryhill Locks Park, which will be transformed to
become a place where local people and visitors will come to enjoy the activities on and
around the water, maximising engagement with the canal.

Phase 2 – Elder & Cannon Architects

• Assistance and advice on the review of the SUDS strategy for the project.

Andrew Lee

• Support in the marketing and communication of the SSCI brand – contribution towards the
creation of a single brand concept for Maryhill Locks. A logo has been designed and a
branding document was produced.
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kkSpecial Focus
kkCanal Regeneration
‘Big Man’ Canal Festival

Maryhill’s annual ‘Big Man’ Canal Festival is an event that celebrates Maryhill, its canal and its people. There have been three events held to date
and each has proved successful with large numbers of attendees and positive audience participation. The aim of the festival is to promote the
canal for recreational activity and encourage people to learn more about, and take pride in, the history of the place.

“The land and water at Maryhill Locks represents
one of the most prominent place making
opportunities in Glasgow. Demolition in recent
years of failing inter-war tenements on the site
makes the area an immediate priority for
regeneration.”

LAND Landscape Architects

“The neighbourhood will be set around the
dramatic centrepiece that will be the Maryhill
Locks Park, which will be transformed to become
a place where locals and visitors will come to
enjoy the activity on the water and to sit and take
in the views of the hills beyond.”

Elder & Cannon Architects

Glasgow Canal Regeneration Partnership

“We hope that the event will encourage everyone to get out and enjoy the local canal and ﬁnd out something they didn’t know about this area.
Maryhill is steeped in history and this event celebrates the past as well as looking to the future of the area.”
Richard Millar, British Waterways

Scottish Sustainable Communities Initiative: Two years on

kkRaploch
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kkProject
+ Local Government: S
 tirling Council

an holistic approach to physical and social
regeneration with strong emphasis on real
engagement with the local community

+ Site:

S
 uburban, Brownfield site

+ Proposal:

Regeneration,
900 residential units

+ Approach:

Urban Regeneration
Company (URC)
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Scottish Sustainable Communities Initiative: Two years on

Housing Masterplan

kkProposal
Raploch URC has proposed regeneration of the Raploch area of Stirling to provide 900 new
homes and associated community facilities. The creation of employment opportunities is an
important aspect of the project, helping to ensure long-term sustainability of the community and
thus social cohesion and stability. The project is already well advanced with many homes, a
school and a community campus already complete.

20 9

kkChallenges

Enterprise Training

3
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• Continuous delivery of housing: Housing on sale for ownership and the first 50 social rented
units have been completed.
• Completion of the Drip Road Project: Upgrading of approximately 200 metres of Drip Road;
the creation of a new pedestrian friendly environment around a new Community Campus;
installation of new street lighting; development of a village square area for community events;
introduction of traffic calming measures; and improvement of public transport.
• Awarded £1M Town Centre Regeneration Fund: Approval to form a new training centre and
low carbon mixed use development using this funding.
• Secured funding from Tactran: To complete unfinished path network.
• Secured funding from SAC: To kick start the Green Arena Project.
• Secured funding from Stirling City Heritage Trust: To complete Ochil play park.
• Awarded the Social Regeneration Project of the Year.
• Achieved a Healthy Working Lives Bronze Award.
• Awarded demonstration project status by the Scottish Construction Forum
• Sustainable Community Enterprise: Accredited with learndirect and Scottish Qualifications
Authority (SQA) status.
• Memorandum of Agreement reached with Forth Valley College signed: Guaranteeing
further education places for Community Enterprise trainees.
• Community Beneﬁt in Public Procurement: 12 apprenticeships, 18 operatives and 48
training places have been achieved.

19
1

Typical Apartment Blocks

kkAchievements

5

8

• Securing Funding
1. Grant funding from the Affordable Housing Investment Programme (AHIP).
2. Maximising use of Housing Association Grant (HAG) funding.
3. Loss of European funding.
• Wider changes: New pressures upon socio-economic opportunities.
• Budgets: Pressures upon government spending due to global economic climate.

15

12

19

13

Raploch Community Education Campus
Orchard House Community Health Campus
Lower Bridge Street
Properties For Sale
Glendevon Housing Development – 60 social rented houses and private starter homes
The Frontages Housing Development – 161 private and 50 social homes
Gowanhill Gardens Housing Development – Mixture of private and social rented homes
Craigforth Crescent Housing Development – Mixture of private and social rented homes
The Schools Site – Mixture of private and social rented homes
Kildean Housing Development – Private homes
The Nursery Housing Development – Social rented homes
Environmental Improvement Area
Environmental Improvement Area
Stirling Western Access Road (SWAR) – A bypass route to reduce congestion in the centre
of Raploch
Traffic Calming on Drip Road
River Walkway – To open up the river as a usable space
Back ‘O’ Hill Industrial Estate
New public park
Huntly Crescent Environmental Improvements
Environmental and Public Realm Improvements
Kildean Hospital Site

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story
Adjacent to Stirling, which is one of Scotland’s newest cities, Raploch is
surrounded by all that is prosperous, dynamic and vibrant. With some of
Scotland’s most famous historical sites such as the Stirling Bridge, where
William Wallace defeated King Edward’s army in 1297, Raploch is steeped in
history. As a result, the people of Raploch have a great sense of identity and
pride that makes it unique.
Bob Laverty

Despite Stirling’s thriving economy, Raploch has become one of the most
socially and economically deprived communities in Scotland. For this reason,
it was awarded Pathfinder status by the Scottish Government in June 2004.
Raploch Urban Regeneration Company Limited was established to address
the inequalities in the area through an holistic approach to regeneration.

“Our vision is to develop a 21st century community, consulted every step of the way.
Through effective partnership working, we wish to build a community where people choose
to live, work and visit, with new homes, education and health facilities within an
economically sustainable environment. In the short time since its inception, our small but
effective team has achieved a great deal and the Raploch project has won numerous awards
which demonstrate its success.”
Some of the achievements of which Raploch is particularly proud include: downgrading of
national trunk road replaced by a new shared surface street; a new state of the art community
campus and village square, instigated by community demand; progress made on delivering the
target of 900 homes – the first site of 211 is under construction, with many properties already
occupied; an historical river walk and play area has been completed, designed by the local
community; community gardens have been installed by the local people; a successful learning
centre is fully in operation, training and securing jobs for local people; introduction of first
Community Benefit in Procurement Clause legally binding the developer to deliver 225 jobs and
training places, support and tender opportunities for local businesses and social enterprises;
and recycling in excess of 95% of demolished school material in partnership with WRAP.

kkScottish Government Support
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
The project places emphasis on a strong sense of place with attention paid to
the creation of a village square and community campus. Local identity and the
opportunity for social interaction is enhanced by artworks and gathering
places. The Waste Resources Action Programme (WRAP) ensures resource
efficiency using techniques of mixing green compost with poor soil to make
topsoil for major construction works.
The neighbourhood encourages active travel and recreation with the
provision of a new River Walkway. The inclusion of neighbourhoods with
shared surface streets designed for pedestrian priority and various other
environmental improvements across the scheme reﬂect sustainability.
Trafﬁc calming measures and the installation of new street lighting on an
area of Drip Road ensure a safe and pleasant setting for all residents and
street users.

kkKey Features
Raploch’s 10 year ambition is to achieve its strategic objectives named the “5 P’s”:
• Property – Increasing choice and quality of property;
• Place – Enhancing the sense of place;
• Partnerships – Creating effective partnerships with the community and the private, public
and third sectors;
• Prospects – Improving economic prospects and opportunities; and
• People – Increase the overall quality of life in the area for all its people.

Community Campus

Shared Surface

• Architecture and Design Scotland dedicated Design Review for Raploch.
• Assistance with the street design of Site 4 through Designing Streets workshops.
• Grant funding for the creation of a Residential Travel Plan.
• Facilitated engagement with Scottish Natural Heritage and Architecture and Design Scotland
to support funding for the delivery of the Green Arena Project.
• Assistance and input on reviewing the SUDS strategy for Raploch.
Scott Mullan

• Sust. delivered a workshop to promote sustainability in the community.

Mike Hyatt

• Funding to commission a Development Delivery Report.
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kkSpecial Focus
kkTravel Guide
Developed by Sustrans

The Raploch Travel Guide provides a map and useful information for residents on active and sustainable forms of transport in the area.
It is described as a “guide to getting around Raploch on foot, bike or by bus” and is designed to encourage new and existing residents
of the Raploch community to substitute car journeys for walking, cycling or public transport to benefit their health and the environment.

“Few other places in Scotland can lay claim to
having such a well-placed and distinctive
location as Stirling. Situated in the heart of
Scotland’s central belt, it provides a gateway to
the Highlands, and boasts excellent transport
links that places it equidistant from Edinburgh
and Glasgow.”

Sustrans

“Within the city, Raploch lies at the foot of Stirling
Castle and offers magniﬁcent views across the
River Forth to the Wallace Monument and the
Ochil Hills. Within walking distance, there is easy
access to wonderful green spaces such as
King’s Park, Gowan Hill and the Riverside
Pathway and Play Park.”

Credit Images: Sustrans.

“Two routes which provide excellent walking and cycling links through Raploch to the city centre are the Riverside
Pathway, along the River Forth, and the new Millenium Way from Castle Business Park.”

Scottish Sustainable Communities Initiative: Two years on
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+ Local Government: G
 lasgow City Council

a new cultural canal-side community
in the heart of Glasgow

+ Site:

U
 rban, Brownfield site

+ Proposal:

Regeneration,
14 hectares of land

+ Approach:

Public/private partnership with
ISIS Waterside Regeneration
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Urban Masterplan

kkProposal
A high-density, mixed-use proposal to regenerate Speirs Wharf to the north of Glasgow’s city
centre, including the reuse of several listed buildings. The project aims to cultivate the canal
creating a unique environment that capitalises on its waterside location and its proximity to the city
centre, providing jobs, homes, leisure and various cultural opportunities in a sustainable manner.

kkChallenges
• Refurbishment of a former 100,000 sq ft Whisky Bond: To provide a new home for Glasgow
Sculpture Studios, a canal-side gallery, and affordable workspace for creative industries to run
businesses.
• Establishment of a Community Interest Company: Building on the success of last year,
there is a need to establish a Community Interest Company to manage the delivery of a
programme of events at The Glue Factory.
• Construction of a bridge: To further improve access and connectivity, a bridge must be
constructed to provide links to the near-by Possilpark community and Craighall Business Park.
• Organisation of a festival: To celebrate the 10th anniversary of the opening of the Forth &
Clyde Canal, involving Scottish Opera and RSAMD.

New Identity

ZWLPYZSVJRZ

7N Architects

The Glue Factory Gallery

Aerial Night View

kkAchievements
• Opening of the £1.5M ‘Metal Petals’ underpass improvement scheme: The project went
on to win the 2010 Scottish Design Awards ‘Future Spaces’ Award.
• Opening of the £6.3M ‘Speirs Locks Studio’ by RSAMD: This new space includes studio
accommodation for dance and theatre rehearsal, with 200 students expected to attend
each day.

• Refurbishment of vacant and derelict premises: To be used by The National Theatre of
Scotland as rehearsal space.
• Hosting of a workshop attended by creative thinkers from across Europe: The outcome
of which was the production of an Action Plan to develop Speirs Locks as a successful
creative hub for Glasgow and a centre for cultural and creative industries.

7N Architects

• Opening of ‘The Glue Factory’ as an urban gallery: A year long programme of events has
been held, including exhibitions, as part of Glasgow International Festival of Visual Art and
Master of the Fine Arts (MFA) Degree Show.

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story

kkPlanning Policy: Theory into Practice

The vision for Speirs Locks is that it should be a daring and distinct place,
with culture, creativity and art at its heart. Following the preparation of the
Masterplan in 2008, which won the BURA Award for ‘Masterplanning’ and
was commended in the Scottish Awards for Quality in Planning, significant
progress has been made, in association with 7N Architects, in advance of a
new housing development, by implementing a strategy called ‘Growing the
Place’. This built upon the existing, but somewhat hidden, strengths of
Scottish Opera, Glasgow Academy of Music, Theatre & Arts, and the Tollhouse Studios, by
converting premises for occupation by National Theatre of Scotland and by encouraging the
Royal Scottish Academy of Music and Drama (RSAMD) to open a new campus to provide for its
dance curriculum.

Aspects of how design policy has been turned into practice

The landscape link completes the revitalised connection between Glasgow city centre and the canal,
extending the new public realm work (Phoenix Flowers) at the Garscube Road underpass up to
Speaker Martin’s locks.
“Nothing more perfectly captures the spirit of this new neighbourhood than the 50 giant
ﬂowers that form the centrepiece of our transformation of the Cowcaddens underpass, which
connects the area to the City Centre. These £1.5M ‘Metal Petals’ addressed a major
challenge raised by the community, and have been rewarded with success at both the
Scottish Design and Roses Design Awards.”
A former Glue Factory has also been converted to become a pop-up Gallery and Artists’
Studio, which has already played host to exhibitions by the Glasgow School of Art and the Gallery 37
summer arts programme for young people at risk of disengaging with education, run by Impact Arts.
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Designing Places & Designing Streets
The site combines a mix of residential, commercial, retail, leisure and
cultural facilities all within walkable distance to make this a truly inclusive
location with a unique and vibrant atmosphere. The masterplan has also
taken account of the impressive views across Glasgow’s skyline. These
attributes make the development distinctive and visually pleasant – a
combination of art, water, landscape views and contemporary architecture.
Streets form a traditional ‘courtyard’ setting based on a tenement style
layout, which emphasises the connections to the city. Green roofed
‘terraces’ sweep across the length of the site, positioned to maximise
daylight and sunlight to streets and private and public spaces between
the buildings. Links to the site from the city centre have been
strengthened under the M8 motorway at Garscube Road where the
underpass has been signiﬁcantly improved to increase user safety;
create a pleasant and welcoming atmosphere; improve connectivity and
ease of movement to and from the city; and to avoid the use of cars and
encourage active travel.

kkKey Features
• Masterplan founded with a focus upon People, Planet and Places.

“These initiatives put in place the strong foundations for the growth of a creative and
nurturing community. Our next step is to implement an action plan entitled ‘Growing the
People’, developed with David Barrie and Architecture and Design Scotland – at its core, we
believe that further energetic and creative activity needs to be triggered to effect real
sustainable change at Speirs Locks.”

kkScottish Government Support
• Grant funding and Architecture and Design Scotland support to host a design enabling
workshop engaging the local community and cultural organisations in the development of the
‘Growing the People’ strategy.
• Sust. support to review and update the existing Glasgow Canal Regeneration Partnership
Sustainability Strategy.
• Architecture and Design Scotland assistance to prepare a Cultural Quarter brief and Action Plan.
• Architecture and Design Scotland dedicated Design Review for Speirs Locks.
• Funding for the production of marketing and branding materials.

• An extensive engagement process with local residents, businesses and other stakeholders
took place from which the “Growing the Place” strategy evolved, and which has informed
the masterplan.
• The new canal-side community focuses on opening up new links and connections to the
canal whilst cultivating the flavour of a cultural quarter through high profile arts and public
realm initiatives.

The Landscape Link
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kkSpecial Focus
kk“The Phoenix Flowers”
Garscube link underpass installation

Regeneration has been kickstarted by focusing initial investment on limited public realm and arts based initiatives. Central to the Speirs Locks
scheme are the giant ‘metal petals’, inspired by the former Phoenix Park that was severed by the construction of the M8 motorway. This link is the
pedestrian threshold and gateway connecting Speirs Locks, and the larger area of North Glasgow, to the city centre. The improvements made to
the underpass, which was originally dark, narrow and intimidating for users, have successfully created a wider, brighter and more attractive public
realm and, therefore, a sense of definite identity. The new underpass encourages active travel to and from the city centre reducing car
dependency.

“We set out to ‘turn up the volume’ a bit in the
approach to the new underpass to compete with
the scale and visual cacophony of the M8 ﬂyover.
The intention was to grab some critical territory
back for pedestrians and cyclists by giving it a
rather otherworldly feel to transform what was
previously a grey and mundane experience into a
slightly surreal swathe of colour.”
Ewan Anderson, 7N Architects

Chris Rankin, RankinFraser Landscape
Architecture

All images: 7N Architects

“The landscape proposals were generated partly
as a response to the diverse history of this site
and partly as a spatial response to the
claustrophobia of the previous underpass.
Spatially the continuous ﬂowing surface and
colourful ﬂowers contrast with the linear planted
terraces which will in time continue up to the
canal. The terraces utilise materials reclaimed
from the site including stone setts and bedrock
excavated during construction.Subtle references
to the decorative ironworks which existed here
prior to Phoenix Park are found in engraved
granite panels.”

The Garscube Landscape Link recently won the ‘Best Future Building’ category at the 2010 Scottish Design
Awards where it was in competition with Zaha Hadid’s Glasgow Transport Museum which was also shortlisted.

Scottish Sustainable Communities Initiative: Two years on
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+ Local Government: H
 ighland Council

a self-sufficient town planned
to create a long-lasting legacy

+ Site:

R
 ural, Greenfield site

+ Proposal:

New community,
5,000 residential units

+ Approach:

Private venture by Moray
Estates
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Scottish Sustainable Communities Initiative: Two years on

Masterplan

kkProposal
The Tornagrain proposal is for the creation of a planned new town in the Highlands between
Inverness and Nairn. The community will have around 5,000 new homes, schools, health
provision, retail, business, industry, commercial and leisure uses. The site is situated close to
Inverness Airport and will also incorporate open spaces and a town square.

kkChallenges
• Planning: Ensuring the best fit between Local Development Plan timeline and project timeline.
• Engagement with public agencies: Resolving the requirements of complex mix-use
development with public agencies within a manageable timescale.
• Design Code challenges: Providing certainty to the developer in order to enable
implementation over a term of around 30-40 years.

Moray Estates

DPZ

The High Street

kkAchievements
• Planning application lodged: The outline planning application for the proposed new town
at Tornagrain was submitted to The Highland Council in January 2009.
• Development thoughts on Design Codes: Study from The University of Dundee into
Design Codes and planning conditions.
• Development of a Phase 1 Scheme: No application submitted but acted as a test bed for
feasibility Phase 1 work and Design Code evolution.

1
2
3
4
5
6
7
8
9
10
11
12

Town Hall
Supermarket
Primary School
Secondary School
Police, Ambulance, Fire Station
Hotel
Community Leisure/Pool and Secondary School Sports Facilities
Tornagrain Park
Health Centre
Train Station
Inverness Airport Business Park
Allotments

Scottish Sustainable Communities Initiative: Two years on

kkProject Details: The Story
The proposal for a new town at Tornagrain was the result of concern that the
growth of the A96 Inverness – Nairn area over the next 30 years should not
repeat the perceived mistakes of the past. Moray Estates, owner of the
Tornagrain site, and The Highland Council is trying to create a new community
that emulates the best of traditional town planning in a 21st century context as
a place that succeeds economically, socially and environmentally.
The Tornagrain masterplan, designed through the process of a charrette engaging the local
community facilitated by Andrés Duany in 2006, sought to create a diverse, compact, walkable
mixed-use community. Economically, the provision of extensive and integrated commercial
space within the town will encourage the creation of employment within, rather than separate
from, the community. The compact and walkable structure with clear neighbourhood centres
and a town centre will provide a focus for retail and commercial activity, encouraging their use
and ultimately their success.
“The walkability, use of local services and the intention of creating a diverse housing stock should
create a socially balanced community, which, through a community management company, will
have a sense of ownership and future engagement in the success of the community.”
Environmentally, whilst the community will take advantage of new energy saving and generation
technologies, the sustainability of Tornagrain stems from:
1. Its location with integrated employment and good transport links, particularly by rail;
2. Its structure, creating a place where walking and cycling are preferred; and
3. Its individual properties, where new technologies and community heating provision can
significantly reduce energy requirements and costs.
“The Estate believes that much of what is planned at Tornagrain is a necessity, not just to
address recent town planning failures, but also to provide the best possible environment and
lifestyle choices for future residents within an economically, socially and environmentally
sustainable framework.”

kkScottish Government Support
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
The new town is compact and built for pedestrians rather than cars.
It contains a wide, but integrated, range of homes for different household
sizes and incomes, making it a diverse community. The town respects
the surrounding countryside and is sensitive to the character of existing
buildings, making it distinctive and sustainable.
The town accommodates a range of community and leisure facilities, local
shops and has excellent public transport links. Walking and cycling
connections to Inverness, Nairn, the airport and airport business park help
to generate jobs and ensure access to employment areas. The compact and
walkable structure aids movement, encourages social interaction and
ensures a welcoming environment. Various open spaces and town squares
create a safe, pleasant and distinctive place.

kkKey Features
• Good links to major local employment centres are already established.
• The development complements the nearby countryside including existing buildings and
views.
• Tornagrain incorporates features that minimise its impact on the environment with services
such as roads, water and sewerage integrated in a sustainable manner.
• The centre of architectural excellence and innovation in the Highlands has encouraged people
to get involved and promotes a sense of pride and civic responsibility.

Neighbourhood Green

• Grant funding for research considering the development of specific design codes for the
project and to explore their integration with planning objectives.
• Grant funding to support research into international best practice in energy options, particularly
focussing on the specific energy requirements of the project and the viability of bio-gas.

• Grant funding to produce a report providing advice on how development management can be
used for the development of sustainable communities.

Moray Estates

• Architecture and Design Scotland provided a dedicated SSCI Design Review.
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kkSpecial Focus
kkDesign Code Research
Report By The University Of Dundee

With the support of the Scottish Government and the SSCI, Moray Estates appointed the University of Dundee to carry out research and produce
a report on the use of planning conditions and Section 75 agreements for the delivery of Tornagrain and other long term development projects.
The research work examined how design codes might be embedded within the planning process and particularly in unpacking the challenges of
implementing these codes on the ground.

The research report highlights:
• The best approach to the content and
application of planning conditions and S75
Agreements with the Scottish Government
Legislative Framework to allow for
implementation and approval of reserved
matters for a project that may have a
development period of 30 to 40 years.
• The role a Design Code can play and how that
Code could work for parts of the initial
approval process or determination of the
application, i.e. how a design code is
embedded in, and is used after, a permission.

Research Report
Design Coding in Scotland: Lessons from the Scottish Sustainable Communities Initiative in Tornagrain
Moray Estates wishes to ensure the proper delivery of its masterplan vision and to aims to understand
how this might be achieved in the most effective and efficient manner. The report Design Coding in
Scotland: Lessons from the Scottish Sustainable Communities Initiative in Tornagrain was commissioned
to investigate this issue.
Firstly, the Report addresses this matter via: an examination of planning issues both national and regional
to Highland; the approach taken by Moray Estates at Tornagrain – the design philosophy and the design
code submitted as part of the 2009 planning application; and the consistency of the Estates’ approach to
national and local planning policy.
The Report then examines the development management process. This involves an assessment of the
relative merits of control/guidance using Supplementary Planning Guidance (SPG) or more site specific
mechanisms such as planning conditions on the permission or via a separate S75 Agreement.
It seeks to clarify the current Tornagrain design code as a form-based code or pattern book and considers
what influence this may have on the preferred framework for implementation. It also considers the Scottish
Government’s view on the options available.
The Report concludes that design codes have an important role to play in the efficient delivery of quality
design. Framing these codes within the planning and legal framework effectively depends, to an extent, on
your objectives. SPG provides flexibility and wider applicability but may not be site specific enough. In
which case, planning conditions and S75 Agreements would be more appropriate, with the former being
considered more flexible and efficient. High level guidance on design code use via an SPG with site
specific conditions may well be the preferred solution.

“The design code is intended to govern the development of the new town of Tornagrain and to
enable the town’s built form to follow the design principles articulated in the town masterplan.”

Scottish Sustainable Communities Initiative: Two years on

kkWhitecross
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+ Local Government: F
 alkirk Council

creating a fresh and vibrant place
where people will want to be

+ Site:

S
 uburban, Brownfield site

+ Proposal:

Regeneration,
1,500 residential units

+ Approach:

Private venture by
Morston Assets
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Masterplan

kkProposal
The Whitecross project combines the redevelopment of the former Manuel brick works,
revitalisation of an existing village and the integration of a new development to provide up
to 1,500 new homes, business and industry, various shops, a primary school and other
community facilities, open space and canal-related leisure and tourism facilities.

kkChallenges
• Section 75 negotiations: Concluding Section 75 negotiations in the context of the current
commercial constraints facing the delivery of large scale mixed-use developments. This work
has been taken forward through positive engagement with Falkirk Council.
• Standard design: Attracting house-builders who are willing to move away from their ‘standard
product’ in the current market place to take on a more challenging design brief, which is still
very firmly founded on delivery.
• Marketing: Marketing of commercial land in a market place (M8 : M9 : M80) corridor which
is over subscribed.

Cadell2

kkAchievements
• Masterplan: The Whitecross Masterplan, created by Cadell2, was allocated in the Falkirk
Local Plan (November 2009). The Masterplan is the result of a lengthy and robust process of
engagement and refinement. It builds-in the flexibility to accommodate different approaches
to subsequent design stages and economic circumstances whilst retaining the strong spatial
framework and vision required to ensure that the development is consistent and successful as
a vibrant community.

Manuel Brick Works

• Planning consent: The PPP Application lodged to gain planning consent (March 2010).
• Memorandum: A Memorandum of Understanding with Stirling University to be partner to
operate a remote Science Park Campus at Whitecross was signed (March 2010).

• Design Competition: The Whitecross SSCI Design Competition established a successful
team to spearhead an early phase of housing at Whitecross. The competition was run in
partnership with Morston Assets Ltd and the Scottish Government facilitated by the Royal
Incorporation of Architects in Scotland (RIAS) Consultancy. The winning submission by
Malcolm Fraser Architects and Stewart Milne Homes was announced in October 2010.
“Malcolm Fraser Architects and Stewart Milne Homes
have collaborated with each other on a number of
housing developments. We have a strong mutual
respect for how each can make the design and
construction process more efﬁcient and effective.”

Malcolm Fraser Architects

• Design Review: Urban design objectives for the streets, public realm and landscape design
for Whitecross have been maintained over the past two years. Following a positive peer group
review by Architecture and Design Scotland in February 2010, the masterplan was submitted
in support of the PPP application.
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kkProject Details: The Story
Morston Assets’ main ambition for Whitecross is to deliver a
commercially viable exemplar of sustainable mixed-use development
that supports low carbon living, enterprise, community capacity and
placemaking all within an integrated settlement and network of well
connected neighbourhoods.
“Our vision embraces new levels of community stewardship in replicating our successful
experience in planning and delivering exemplar communities. Each community is based on
a set of guiding principles Good Homes, Good Jobs, Good Neighbours and Places, a
University supported Enterprise Centre, Yours Networks, at the very heart of the function of
all aspects of the community.”
Morston Assets is committing to the delivery of community infrastructure including: a
Community Primary School; Yours Networks Enterprise Centre; Community Health and Local
Facilities; Greenspace Networks – along with leading edge ICT Broadband; Enterprise and
Employment sites; and Green Energy options.
“We hope that our legacy is a new sustainable infrastructure that delivers strong social,
environmental and economic outcomes to successfully regenerate a defunct Brownﬁeld
site incorporating the existing settlement of Whitecross.”
Whitecross seeks to increase the awareness of sustainability issues to the delivery partners,
including National Housebuilders to improve ‘best practice’. In association with the RIAS,
Morston commissioned a Design Competition in July 2010, won by the Design Team including
Malcolm Fraser Architects and Stewart Milne Homes, promoting sustainable housing design
and place making.
The masterplanner’s view:
“I am delighted to be able to say that; after three years of
challenges and successes in stakeholder involvement,
legislative hurdles, external critique, and above all a seismic
economic shift; the key objectives embodied in the
masterplan for Whitecross remain. Morston Assets have
shown remarkable vision in keeping such a complex project
alive and kicking.”

kkScottish Government Support
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kkPlanning Policy: Theory into Practice
Aspects of how design policy has been turned into practice

Designing Places & Designing Streets
The Cadell2 masterplan for Whitecross sets out a robust physical framework
linking placemaking with commercial, legislative and community objectives.
The masterplan seeks a strong linkage, along a new mixed-use High Street,
between the larger new and the smaller existing communities, anchored by a
new local centre. The major public spaces of Steins Park and the High Street
form the warp of spaces that runs east/west. A weft of walking paths, cycle
routes and pocket parks links north/south into the surrounding landscape,
the Union Canal and the planned SRPS steam railway station.
Local facilities are within walking distance for residents and the planned
working population. The correlation between building scale, a mix of
uses and close frontage lines has been carefully planned as part of the
‘shared space’ street design philosophy, employed throughout and
designed to be pleasant and welcoming. This framework has already
allowed one phase to progress to detail early, through the SSCI design
competition, whilst maintaining the wider integrity of the urban design.

kkKey Features
• A robust and flexible Masterplan which allows architectural expression to flourish whilst
retaining broader spatial design elements established through a wide forum of investigation
and engagement.
• Delivery of a university-sponsored Business Park.
• Commitment to delivering streets that prioritise pedestrians over vehicles.
• Provision of an Enterprise Centre at the heart of the community, providing employment and
community space and, through ICT provision, linking SMEs, major employers and residents to
a network of virtual skills training, support and mentoring programmes.
• Commitment to regenerating existing community and enhance links to existing Monuments
such as Almond Castle, Haining Wood and the Union Canal.

• Assistance with street design through the provision of advice on Designing Streets.

• Architecture and Design Scotland assistance in exploring options for community stewardship/
ownership.
• Architecture and Design Scotland provided a dedicated SSCI Design Review.
• Communication and marketing of SSCI brand.

Malcolm Fraser Architects’ Proposal
Malcolm Fraser Architects

• Funding of the Whitecross SSCI Design Competition.
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kkSpecial Focus
kkWhitecross SSCI Design Competition
A key objective of the Whitecross Design Competition is the development of designs that combine innovative responses to sustainable lifestyles with commercial viability.
The chosen shortlisted proposals are shown below:

kkWinner

kkShortlisted

Malcolm Fraser Architects and Milne Homes

Elder & Cannon and CCG

RMJM and Strata

“The winning team of Malcolm Fraser Architects
has submitted an original and innovative proposal
that I hope will be an important exemplar for the
design and construction sector and help deliver
low-carbon communities and sustainable
economic growth for Scotland.”
Fiona Hyslop, Culture Minister

“The hierarchy and quality of open spaces adheres to the aspirations of the
masterplan and will provide a range of recreational facilities for the
immediate local residents but also for the whole community.”
“The proposals engage one of the most signiﬁcant natural elements of the
site. The existing woodland which links the church and the cemetery with
the school, and forms the primary pedestrian link between.”

“Rather than a ‘sea of water’ we would have a
‘sea of green’. The pattern of development
south of the village ‘frontage’ being looser, the
buildings like piers reach into the landscape with
little house boats and islands encountered.”

HTA and Compendium Group

Gareth Hoskins and Cruden Homes

“Our proposals are inspired by the vernacular,
but as interested in the processes that lead to
that aesthetic than to the aesthetic itself.”

“The Whitecross masterplan provides a ﬁrm basis for the future
development of Whitecross. The varying densities knitted by the ‘warp’
of the main east/west roads and the ‘weft’ of the linking Home Zone streets
give designers a clear structure on which to base their response.”

“Mixed procurement, mixed tenure and
ﬂexibility in design will offer people choice
and create a vibrant community.”

“At Whitecross we refer to the industrial heritage of the site, with its
pervasive yellow variegated brick inﬁlling steel frames surmounted by
corrugated steel siding and very simple roof forms in the same material.”

“The delivery of high-quality sustainable housing is at the heart of what this government wants for communities across Scotland. The
SSCI design competition has illustrated the depth of design talent in Scotland, with the ﬁve short-listed practices presenting bold and
challenging architecture. I am delighted that all of the submissions demonstrate high-quality and creative solutions, taking account of
commercial viability and responding to the particular requirements of the Whitecross site.”
Fiona Hyslop, Culture Minister
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kkSummary
The delivery of projects that meet the requirements of a truly sustainable community
involves a wide range of complex issues, many of which are outwith those that
developers would normally expect to encounter. The varied nature of the support
requested by the exemplar projects reflects the variety of approaches and numerous
different elements that contribute towards the creation of sustainable communities.
A number of common themes, however, emerged in the discussions around required
support. In many cases, these comprised requests for information or awareness
raising on particular policies and issues. Popular topics included low-carbon building
design; information on sustainable transport options; finance models for development
delivery; dedicated SSCI Design Review sessions; and assistance on obtaining grants
and resources.
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kkEngagement
A prominent trend across the projects was an emphasis on an effective consultation
process and a high level of community engagement. Many of the projects involving
regeneration, such as Raploch, Maryhill Locks and Craigmillar, utilised the knowledge
of strong existing communities to inform the development proposals. Whether
through the hosting of community days, where the public were able to come together
to relax and socialise while having the opportunity to contribute to discussions
regarding their neighbourhood, or the more focussed and dedicated engagement of
the charrette process, all of the projects sought to capitalise on the valuable
contributions of existing communities. This commitment to engagement was never
approached as a tick-box exercise or perceived as a hindrance, instead it was
embraced and, as a result, formed the basis of many key concepts that were viewed
as essential to the success of the new or regenerated community.

kkDeveloping strategies

Our response to many of these requests was by way of workshop and networking
events on subjects such as understanding and meeting with the aspirations of the
Scottish Government’s Designing Streets policy. However, projects also investigated
some of the common themes through individual approaches that were best suited to
their needs.

Across the projects, there was a clear commitment to the principle that the creation
and regeneration of places should be vision-led. In the development of strategies,
projects generally looked to maximise the potential for both improving the quality of
life and addressing environmental concerns. Efforts were made, wherever possible,
to capitalise upon opportunities for partnerships and synergies.

If Scotland is to become better able to deliver high quality places, it is important that
information and experiences are disseminated widely. The following pages provide a
summary of prominent issues and common themes emerging in the eleven exemplar
projects.

Projects highlighted the opportunities to explore ways in which work on sustainable
development can link with job and business growth, youth development, raising
educational standards, health and social care, sports and community development
and integration.

Issues and Common Themes

kkCreating a sense of place

kkResearch, review and analysis
An overriding principle running across projects was the importance of taking an
holistic approach to decision-making based on a thorough analysis of a full range
of considerations. The analyses carried out by projects addressed issues ranging
from land use and landscape assessment to movement and access reviews.
The identification of gaps in provision was a key issue, whether this was the
provision of social, educational and employment-related facilities and amenities,
or the identification of missing elements in travel routes. Mapping exercises, for
instance, identified key destinations and the nature of travel networks, and were
used to analyse travel planning issues and to establish missing links in recreational
networks. The analyses carried out by projects also ranged in scale from appraisal of
settlement location, taking account of matters such as transport links and nearby
facilities, to matters of detail such as assessment of existing and planned signage.

Each of the projects recognised that the creation of a positive sense of place was
fundamental to the success of their business models. These models acknowledged
that high quality places (1) make good economic sense through their power to attract
business and residents (2) increase perceived value and (3) provide employment
opportunities. The social importance of high quality places was also recognised in
terms of their potential to support greater inclusion and community cohesion.
In developing a strong sense of place, a number of projects demonstrated the value
of capitalising on the physical characteristics of the site. This included the use of
topographical forms and natural features such as canals and burns to enhance the
distinct character of settlements, and such features were also incorporated into
greenspace networks in some schemes. The development of a strategy for
greenspace also offered an opportunity to explore possible links with other
organisations for whom greenspace can provide special value. A number of schemes
demonstrated the value of strategic open spaces to enhance the legibility of
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settlement layouts as well as provide improved quality of life. Benefit was also
recognised, in some instances, of the landscape development of key open space.
These issues also have links to the development of SUDS strategies and a focus on
the benefits of multi-functional use.
As a new community planned for a National Park, the An Camas Mòr, project
explored the use of landscaping and building design to reduce the impact of largescale development upon a particularly sensitive countryside setting. As well as layout
and form and the exploration of sequences of spaces which relate to the wider
countryside, among the issues discussed was the importance of care with details
such as the use of visually recessive materials. Among the other issues explored was
how a development of considerable size can both conserve and enhance the
biodiversity of the site and the surrounding areas.

kkDevelopment delivery
The delivery of any type of development in the current economic climate is
challenging, and the exemplar projects often faced additional issues due to the mixed
uses and infrastructure requirements of their particular projects. There was, however,
no dilution of their aims, and each project remains committed to the high aspirations
in their original submissions.
Support was provided to the Raploch project to allow the team to reappraise their
business model to accommodate the shift in market conditions and make
adjustments as necessary. This work reinforced their commitment to delivering their
business plan and provided valuable information on ways in which to accommodate
unanticipated pressures.
By way of contrast to Raploch’s experience, after it became apparent that delivery of
the Speirs Locks project in-line with the original project timeline was impracticable,
the project opted to continue to invest in the site, working up a programme that
sought to build a cultural identity for the area. Building on the profile of some of the
existing artistic organisations within the site area, the Speirs Locks team, working
with Architecture and Design Scotland, created a ‘cultural masterplan’ that involved
developing a creative identity for Speirs Locks. This not only supports and reinforces
the surrounding community, but it supports the existing businesses, encourages new
investment and, crucially, prepares an identity for the site that will benefit the future
housing development both culturally and economically.

kkDevelopment Finance and Infrastructure
As part of general support for all eleven SSCI projects, Homes for Scotland was
commissioned to prepare a report that identifies finance and infrastructure models which
could be applicable to the delivery of sustainable developments in Scotland. Beyond the
background and policy context, the report presents funding streams and business models
that are available to assist with Sustainable Economic Development.

The report features two sections: the first covering the delivery of infrastructure; and
the second focusing on the funding of new homes. The lessons from this work are
expected to be of use to all eleven SSCI exemplar projects, and the wider
development industry, in raising awareness of finance and infrastructure models to
enable the viable delivery of sustainable communities across Scotland.

kkTravel and transportation
Travel and transportation was a widespread issue across the projects and the nature
of thinking on this tended to fall into three strands; how to facilitate, incentivise and
promote more sustainable forms of travel.
Facilitation: Studies were carried out on travel services and the quality, legibility and
connections of routes already in place as well as the quality of the physical
infrastructure to support these services. Assessments were carried out by a number of
projects to identify gaps in provision and to examine ways in which different forms of
travel could be better integrated. Among the issues examined were the relationship of
bus stops to key facilities and accessibility issues within and between sites. The
Raploch project focussed on the development of a Green Travel Plan linked to all forms
of transportation within the project, the surrounding areas and the National Network.
In terms of the physical environment, work ranged from consideration of welldesigned pedestrian access from residential neighbourhoods to bus routes and
existing historic features such as monuments, accessibility needs, the quality of bus
shelters, signage, and well-designed cycle storage with good provision and
maintenance. Exercises of this kind also provided opportunities to investigate links to
public art strategies.
Incentivisation: Among the issues under investigation by projects was working with
travel providers to offer incentivisation through means such as discounted fares for
regular bus users. Other forms of incentivisation included improved service
information at bus stops, improved branding and provision of information and maps.
The relationship between perceived safety and walking was recognised to be an
important issue in attracting people to increase travel by foot. The means discussed
in order to provide greater safety included layouts taking account of the principle of
providing overlook, and the principle that greater numbers participating in the habit
equated to greater safety. The quality of the walking and cycling experience in relation
to the way that motor traffic is managed was also recognised as a key issue.
Controlling driver speeds and behaviour through design, and design which prioritises
the pedestrian, as exemplified in the Scottish Government policy Designing Streets,
was a high priority for all eleven exemplars.
Promotion: In new developments, projects recognised the importance of providing
information at the point when residents occupy their new properties, as greater
success in engendering sustainable travel choices is likely prior to the establishment
of their travel patterns. This information could, for instance, be on routes, distances
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and travel times to key local destinations by walking, cycling and public transport.
Other forms of promotion included school initiatives which develop habits at an early
age and young people focus groups. Promotional material can also encompass
benefits to health and the environment.

kkEnergy generation and wider issues of sustainability
Throughout the projects, the exploration of alternative power sources to reduce
carbon emissions was a common theme. A number of projects carried out studies
into the technical and financial feasibility of options looking at limitations, risks,
potential yields, relevance to the pertinent sustainability goals, potential partners and
financing, including researching the possibility of UK and EU grants. Research into
best international practice was also employed in establishing options in some
instances.
An important issue with broad application, which was raised in the Raploch study in
particular, was the aim to minimise carbon emissions while at the same time providing
much needed improvements in standard of life in a regeneration area. In providing for
a disadvantaged community, the project sought to balance positive economic, social,
and environmental impacts. Through its idea of ‘catching up without the carbon’ it
aimed to engage with the community to assess how best to work together to reduce
emissions and also to explore ways in which to help the community get the best of
new and upgraded infrastructure; exploring ideas such as the installation of ground
source heat pumps. A pragmatic approach has been taken whereby it is recognised
that regeneration will result in higher emissions but, through a feasibility study carried
out as part of the SSCI, the project aimed to demonstrate how, by working with the
community and exploring funding sources, proposals could be prioritised and lower
than expected emissions could be achieved. A key lesson is that a balance often
needs to be found to make both significant carbon savings and to help to alleviate
fuel poverty.
The importance of public behaviour in reducing emissions was widely recognised
across the schemes and understanding and appreciation of sustainable design was
promoted through a number of mechanisms including community workshops.
Consideration of sustainable development issues often became interwoven with
greenspace issues and benefits also emerge linking a sustainable approach to
housing and health. In moving towards a low carbon society, the need to monitor and
evaluate progress by means of a sustainability strategy was highlighted by Raploch
and Speirs Locks. The range of issues under examination include housing, transport,
waste, water, food, health and prioritising actions, engaging main partners and
targeting specific interest groups. The An Camas Mòr project carried out an appraisal
of power generation and renewable energy options in order to develop a project
design strategy for the provision of power and energy sources with the aim of
achieving carbon neutrality in the construction, occupation and use of residential and
ancillary buildings contained within the development masterplan.
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kkDelivering the vision and quality control
Work on masterplanning included the commissioning of a study by the Tornagrain
project to consider measures that would be suitable to shape and provide appropriate
control over the creation of a large-scale sustainable urban community. The central
issue was to establish how to control the approval of detailed matters enabling the
masterplan vision to be delivered and allowing the efficient and effective delivery of
high quality development. A key issue alongside this was to explore ways in which to
provide certainty to developers in order to enable project implementation over the
longer term of around 30-40 years. Among the issues explored was the role that a
design code can play and how that code works for parts of the initial approval
process or determination of the application. Architecture and Design Scotland
provided advice on the use of design coding for settlement planning in Scotland and
its application to specific projects.
Assessments of development delivery highlighted the critical importance of
maintaining control on build quality to deliver the overall vision in the face of pressure
on costs. Without a focus on quality at all levels, key overall objectives can be
compromised.

kkRaising awareness
A recurring theme in the projects was the carrying out of work on communications
and marketing and the staging of events to raise awareness, interest and engagement
in the SSCI and wider sustainable development issues. The profile of the initiative was
raised through means such as badging publications and encouraging press coverage
where possible, as well as creating publicity material such as leaflets, badges and
pens for dissemination within the community. The Knockroom project’s proposal
included the provision of community websites as points of access to local information
and as a means to promote the principles of sustainable living as well as providing a
forum for local built environment issues and marketing. The projects generally sought
to foster a sense of ownership and commitment within the local community and
issues raised included litter campaigns and the promotion of recycling and
composting.
The Speirs Locks project sought to engage the local community in design through an
initiative to capture, curate and communicate conversations about regeneration
activity and to use this to, in turn, inform and inspire further debate on local urban
regeneration issues. In order to kick-start and to inform debate, an enabling workshop
was first staged and recorded, providing the knowledge level necessary to inform and
inspire further conversations.

056

Scottish Sustainable Communities Initiative: Two years on

kkConclusion

kkResearch and Studies

The Scottish Sustainable Communities Initiative set out to support a vision-led
approach by project teams in the design of their built environments and to help to
identify ways in which positive placemaking opportunities could be maximised.

As part of the Scottish Government support for the SSCI projects, research and
studies on a number of topics were undertaken. These studies focussed on
addressing areas where projects required additional information or support,
often into innovative approaches.

Work across the projects has been successful in developing visions for improving the
quality of their built environments in ways which, in turn, would improve the quality of
life of communities with a stronger focus on sustainable development and the
creation of successful places in social, economic and environmental terms.
Following this process, the Scottish Government will continue to assist the project
teams in realising their ambitions and long-term vision through advice and guidance
and by working alongside project proposers to identify barriers and blockages in
planning and development processes.

As part of the role of SSCI in disseminating information to a wider audience, these
studies are published on the Scottish Government’s SSCI webpages. The Research
and Studies page will be updated with additional information generated through the
SSCI as time progresses.
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